
Sample Program Outline
Human Resources Executive Program Schedule - Week One

DAY ONE DAY TWO DAY THREE DAY FOUR DAY FIVE DAY SIX

Program Agenda New Business 
Realities and HR

Linking HR to the 
Business Strategy

Linking HR to the 
Business Strategy

HR Metrics Group Project 
Presentations

A
M Business Strategy

Realities and HR 
Value Proposition 

Group Photo

Business Strategy Business Strategy 
(continued)

Presentations 

Lunch

Business Strategy
(continued)

HR Transformation 

Profile Pictures

Linking HR 
to the Business 

Strategy 

Executive Team 
Challenge

HR Metric 
Workshop

PM

Participant 
Introductions 

Profile Pictures

Projects

gy
(continued)

Projects

Linking HR to the 
Business Strategy 

(continued)

Final Prep for 
Presentations

Evening

Group Welcome 
Dinner in 
Executive 
Residence 

Dining Room

Group Dinner

Please note: This is a sample schedule and is subject to change at any time. Thank you for your interest in our programs. 



Sample Program Outline
Human Resources Executive Program Schedule - Week Two

DAY ONE DAY TWO DAY THREE DAY FOUR DAY FIVE

Creating Talent: A 
Formula for Success

Changing the Way We 
Change

Performance 
Measurement and

What Really Works-
Building the HR

HR in the Leadership 
Role

A
M

Formula for Success Change Measurement and 
Rewards

Building the HR 
Agenda

Role

Certificate Presentation

Program Close

Lunch

P

HR Talent 
Competencies 

Leadership Brand Performance 
Measurement and 

Rewards

Finding Purpose in 
Turbulence 

PM

Connecting the Dots-
Integrated HR 

Solutions

Special Topics (continued)

E

Group Dinner invening

Group Dinner in 
Executive Residence 

Dining Room
Closing Dinner

Please note: This is a sample schedule and is subject to change at any time. Thank you for your interest in our programs. 


