Sample Program Outline

Advanced Human Resource Executive Program - Week One

DAY ONE DAY TWO DAY THREE DAY FOUR DAY FIVE DAY SIX
Program Overview The Future of HR: Linking HR Linking HR HR Metrics Group Project
Delivering Value to the Business to the Business Presentations
> Strategy and Strategy Strgtegy
< Competitive (continued)
Advantage
Lunch
Strategy and Group Photo Linking HR Linking HR HR Metrics Free Afternoon and
Competitive to the Business to the Business (continued) Evening to Explore
Advantage The Future of HR: Strategy Strategy Ann Arbor
(continued) Delivering Value (continued) (continued)
2 (continued)
Participant
Introductions Individual Photos Final Prep for Day
Six Presentations
Projects Projects Projects
Group Welcome
m Dinner in Group Dinner
3 Executive
El Residence Dining
Room

Please note: This is a sample schedule and is subject to change at any time. Thank you for your interest in our programs.

BB MICHIGAN
Executive Education




Sample Program Outline

Advanced Human Resource Executive Program - Week Two

DAY ONE DAY TWO DAY THREE DAY FOUR DAY FIVE
Performance Organization Structure Creating Talent: A Changing the Way We HR in the
Measurement and Formula for Success Change Leadership Role
Rewards
2 Certificate Presentation
Program Close
Lunch
Performance Creating the HR Talent Leadership Brand
Measurement and Competitive and Competencies
Rewards Purposeful Culture
(continued)
T
= Special Topics
Creating a Talent
Management
Framework
m Group Dinner in
3 Executive Residence Closing Dinner
a Dining Room

Please note: This is a sample schedule and is subject to change at any time. Thank you for your interest in our programs.
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