Sample Program Outline

Business Acumen Program - Week One

DAY FOUR

DAY FIVE

DAY ONE DAY TWO DAY THREE
Program Overview Leadership for Change | Economics for Change Financial Acumen
> Business Acumen Introduction to
g Corporate Strategy Individual Photos Individual Projects
Group Photo
Lunch
Corporate Strategy Leadership Economics for Change Michigan Football
(continued) For Change (continued) Game
(continued)
T
< Business Acumen Tailgate
Business Acumen ER BBQ
Campus Tour Business Acumen
m Welcome Reception, Preparation Preparation Preparation
3 Dinner and _ _ _ _ _ _
a Introductions Free time for Dinner Free time for Dinner Free time for Dinner

Please note: This is a typical schedule for this program. Actual subject matter and day presented may vary.

BB MICHIGAN
Executive Education




Sample Program Outline

Business Acumen Program - Week Two

DAY ONE

DAY TWO

DAY THREE

DAY FOUR

Customer Acumen

Power of Influence

Talent Management

Project Presentations

Business Acumen

>
=z
Certificate Presentation
Program Close
Lunch

Customer Acumen Operations Acumen Talent Management
- (continued) (continued)
<

Business Acumen Business Acumen Business Acumen
m . .
3 Free Eveni Free Eveni Closing Dinner at
2 ree Evening ree Evening Faculty Home
«

Please note: This is a typical schedule for this program. Actual subject matter and day presented may vary.
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